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WELWYN HATFIELD COUNCIL 
 

Minutes of a meeting of the GRANTS BOARD held on Wednesday 19 June 2024 at 
6.30 pm in the Council Chamber, Council Offices, The Campus, Welwyn Garden City, 
Herts, AL8 6AE 

 
PRESENT: Councillors M.Birleson (Chair) 

D.Jones (Vice-Chairman) 
  R.Lass, J.Skoczylas, A.Bardett, M.Hobbs, K.Bonkur 

and S.Khan 
 

OFFICIALS 
PRESENT: 

J.Guthrie, Assistant Director (Leisure, Community and Cultural 
Services) 
C.Cade, Governance Services Manager 
 

 
33. APOLOGIES & SUBSTITUTIONS 

 
Apologies for absence were received from Councillor Watson. 
 

34. MINUTES 
 
The mintues of the meeting held on the 7th February 2024 were approved as a 
correct record. 
 

35. NOTIFICATION OF URGENT BUSINESS TO BE CONSIDERED UNDER ITEM 
8 
 
There were no notifications of urgent business. 
 

36. DECLARATIONS OF INTEREST BY MEMBERS 
 
There were declarations of interest by members. 
 

37. OVERVIEW OF GRANTS BOARD AND 2025/26 GRANTS PROCESS 
 
The Assistant Director (Leisure, Community and Cultural Services) provided a 
presentation setting out the role of the Grants Board. The following key points 
were highlighted: 

 The Grants Board oversee the Council’s Annual Grants Programme and make 
recommendations to Cabinet on the award of the Annual Grants, and oversee the 
One Welwyn Hatfield Community Lottery 

 There are typically four meetings per year. These meetings will review the grants 
criteria, receive updates on the lottery, review applications and discuss funding 
awards and agree the grants for the following year. 

 The current eligibility criteria was set out in the agenda pack and is used to ensure 
every organisation which receives funding is compliant.  
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Members had a discussion regarding the eligibility criteria. It was felt that given 
the feedback provided by organisations it would be useful for applications to 
include a minimum amount that could be used to fulfil projects. Concerns were 
raised that enforcing a 12 month wait as this may stop useful projects taking 
place, however, it was also discussed that this would diversify the charities 
supported. 
 
RESOLVED:  
 
The Grants Board agreed to reduce the maximum amount of funding per 
application to £15,000 from £20,000. 
 

38. COMMUNITY LOTTERY UPDATE 
 
The Assistant Director (Leisure, Community and Cultural Services) provided an 
update on the Community Lottery. It was noted that the Cabinet had agreed to 
introduce the Community Lottery in February 2023 to replace the small grants 
Fund. The Council had successfully obtained a Gambling Licence in May 2023 
and the lottery had commenced in October 2023.  
 
The aims and criteria for the lottery were set out in the agenda papers.  
 
The lottery had been audited by the HCC Shared Internal Audit Service in 
October 2023 and received a substantial assurance.  
 

39. REVIEW OF 2023/24 GRANTS PROGRESS 
 
The Assistant Director (Leisure, Community and Cultural Services) provided an 
update on the Annual Community Grants 2023/24. 
 
The following points were highlighted: 
• The Grants Board meeting had taken place on 22nd June 2022. 
• £73,000 was ring fenced for the Annual Grants for 2023/24. 
• 13 applications were taken to the board, which totalled £202,437.98. 
• This was £152,437.98 over the total amount of funds available. 
• 6 applications were approved and totalled £73,000.00. The details of the 
success of each organisations projects were set out in the agenda pack. 
 
Feedback had been received from organisations on the difficulties of not funding 
the whole project applied for.  
 
ACTIONS: 
1. Further details including the numbers supported were requested from the Welwyn 

Hatfield CVS. 
2. The scoring matrix to be circulated to members.  

 
Meeting ended at 19:20 
 

 


